APPENDIX

COLUMBIA UNION CONFERENCE

OFFICE OF EDUCATION

Recommended Elements of a K-12 System

Governance

1. The Superintendent is Vice President (VP) for Education.

2. The VP for Education (or designee) chairs all conference/constituent K-12 school personnel committees.

3. The K-12 system operates under a K-12 constitution incorporating, but not limited to, these identified essential elements and all local conference constitutions reflect appropriate adjustments to facilitate the implementation of these elements.

4. The K-12 system replaces the dual K-10/9-12 system in all respects.

5. The VP for Education is a voting member of conference executive committee.

6. The Conference president (or designee) chairs the K-12 Board of Education and all constituency-run academy boards.

7. The VP for Education is the vice-chair of all constituency-run academy boards.

8. The K-12 Board of Education is the administrative board for all schools within its jurisdiction (refer to the Columbia Union Conference Education Code 2005-A).

9. The Conference Executive Committee shall include educational representation in a manner that provides for appropriate and balanced opportunities to present educational issues to the committee.

10. The K-12 Board of Education upholds the education policies of the union and is responsible for establishing other policies unique to local conference needs.

11. The Conference administration facilitates revisions in the institutional flowcharts to reflect the K-12 system.

12. The Office of Education, given its administrative function, is referred to as an “Office of Education” instead of a department.

Personnel

13. The Office of Education oversees K-12 Human Resource functions for education personnel except where there exists a department of human resources in the conference that oversees all personnel records, issues, etc.

14. The Office of Education/HR writes and issues all contracts and reviews employment agreements prior to issuance.

15. The Office of Education (or designees) evaluate all K-12 teachers and administrators.

16. The Office of Education supervises the certification of all K-12 certificated employees.

17. The K-12 Board of Education evaluates the VP for Education once every two years.

18. The VP for Education evaluates Associate Superintendents once every two years, seeking input fromteachers and administrators.

Finances

19. The Conference treasury serves as payroll center for all conference schools.

20. The Office of Education builds and manages the budgets for the K-12 system and the Office of Education.

21. The Office of Education, as an agent of the K-12 Board of Education, annually reviews and approves operating budgets for all schools.

22. The K-12 Board of Education approves all education-related appropriations (including regular and special subsidies).

Administration

23. The Conference VP for Education reports on the state of K-12 education to the delegates at each regularly called constituency session and publishes an annual report between sessions.

24. The Office of Education oversees the management and transfer of K-12 student records.

25. The Office of Education plans for teacher and administrator input to enhance K-12 operation (such as teacher advisory council and/or administrator’s council).

26. The Office of Education provides professional growth opportunities for teachers and school administrators in the K-12 system.

27. The K-12 Board of Education approves an annual education calendar.

28. The Office of Education coordinates K-12 curriculum.

Miscellaneous

29. The VP for Education (or designee) is present at all K-12 school evaluations.

30. The VP for Education and Associate Superintendents attend a minimum of one professional growth opportunity (e.g. national convention, academic courses) annually.
